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INTRODUCTION
This policy deals with the application and timing of payments of Capital Ingoings
(‘Ingoings’) as approved by the Mount Hotham Alpine Resort Management Board
(MHARMB).

CAPITAL INGOINGS
Capital Ingoings are a fee levied by MHARMB in order to support the delivery of the
functions assigned to it by the Alpine Resorts (Management) Act 1997. This includes
the provision of services in the nature of garbage disposal, water and gas supply,
drainage, sewerage, electricity, roads, and fire protection. Capital Ingoings is intended
to fund infrastructure and service expansion necessitated by increased demand
arising out of the development and expansion of properties at the Resort.
In recognition of the cost of expanding services and in order to maintain services to
meet demand, such a charge is applicable to development on any land within the
Mount Hotham Alpine Resort, or to any extension of an existing development.
In recognition of the varying degree of amenity and benefit that will be received from
the development of activity centres at the Resort, MHARMB applies a differential policy
that uses three different rates: Hotham Central Activity Node, Davenport Activity Node,
and Rest of Resort. These areas have been determined on the basis of anticipated
infrastructure needs and development potential.

APPLICATION
Ingoings are levied on all new building construction, renovations, extensions or other
works that result in an increase of the Fully Enclosed Covered Area (FECA) of property
within the areas identified in the map section of this policy.
This policy applies on all such development commencing at the Mount Hotham Alpine
Resort on or after 1 January 2017. Development commencing prior to this date attract
a Capital Ingoings Charge at the full rate to all eligible FECA.

FEE
The Capital Ingoings Charge rates are designated in the Board’s annual Corporate
Plan. Notwithstanding exemptions and variations, this charge is levied per square
metre of FECA built within the Mount Hotham Alpine Resort.
The charges for each area are outlined below. Capital Ingoings fees are used to fund
the development of infrastructure that will support growth in visitation at the Resort.
There are two levels of charges, a commercial rate, and a rate for all other forms
of development (the ‘regular rate’). The rates for each area have been determined
using a model anticipating potential growth and commensurate needs.
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Commercial Rate
A separate rate applies to areas which fall under the land use functions of: Shop,
Restaurant, Office and Indoor Recreation Facility. This is in recognition of the need to
create more diverse non-skier activities at the resort. Land use will be determined off
plans at the granting of a Building Permit, and verified at the time of granting an
Occupancy Permit. Commercial land use must also be reflected in the terms of lease
applying to the premises.

TIMING OF PAYMENTS
The timing of Capital Ingoings payments may vary in consideration of
the size of development:
Minor Developments (less than 300m2 of improvements);
Ingoings are to be invoiced in two equal instalments;

The first instalment will be invoiced on the issue of an Occupancy Permit;

The second instalment may be paid within two years of the issue of the
Occupancy Permit.
Major Developments (300m2 or more of improvements);
Ingoings are to be invoiced in three instalments;

The first instalment for 50% of the total amount of Ingoings will be invoiced on
the issue of a Building Permit;

The second instalment for 25% of the total amount of Ingoings will be invoiced
on the issue of an Occupancy Permit;

The third instalment for 25% of the total amount of Ingoings may be paid within
two years of the issue of the Occupancy Permit
The CEO has delegated authority from the board to approve the following
variations of terms;

Approve payment terms of up to 5 years for minor developments;

Reduce the percentage of the first instalment for major developments and to
adjust the percentages of the second and third payments accordingly;

Approve payment terms of up to 10 years for the second and third instalments
for major developments; and

Index approved payment amounts beyond two years in alignment with CPI.
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HOTHAM CENTRAL ACTIVITY NODE (CIC1)
The Hotham Central Activity Node is the primary commercial, leisure and recreation
hub in winter, with a complimentary role focussing on providing a range of
administrative and health functions (including ticket sales, community centre, medical
centre, ski patrol). The Growing Mount Hotham project focuses on improving the public
amenity and safety of the area, which will compliment anticipated development and
encourage year-round use of the space.
Desired Infrastructure Items
 Great Alpine Road Realignment













Shared Zone Modifications
Transit Lounge
Ski Patrol
Telephone Exchange

Hotham Central and Zirky’s
Landscape Works
Bus Stop Improvements
Medical Centre
Sewer and Service Realignment
Freight Facility

Rate
In recognition of the high level of public investment proposed for Hotham Central and
the commensurate level of benefit to be delivered to future developments the rates are
as follows:
Regular Rate: $250/m2

Commercial Rate: $140/m2

DAVENPORT ACTIVITY NODE (CIC2)
The Davenport Activity node supports the broader Davenport precinct by providing a
supplementary role to the Hotham Central node. The integrated mixed use node will
provide a range of complimentary services and commercial activities. MHARMB
anticipates it will need to undergo services realignment and improvement works to
facilitate the delivery of new development in this area.
Desired Infrastructure Items
 Skier bridge replacement
 Big D Landscape and Lighting




Services Realignment
Davenport Drive Upgrade - Big D to
Kalyna

Rate
In recognition of the level of enabling works required at Davenport and the
commensurate level of benefit to be delivered to future developments the rates are as
follows:
Regular Rate: $200/m2

Commercial Rate: $140/m2
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REST OF RESORT (CIC3)
MHARMB regularly undertakes capital works in order to ensure that Infrastructure at
the Resort continues to meet demand and is of sufficient quality. In recognition of this,
the majority of properties within the resort fall under CIC3 which seeks contributions
for the resort-wide amenity benefits of proposed improvements at Hotham Central and
Davenport. In addition, this area will benefit from additional parking arising from
improvements at CFA Corner, Davenport and the Loch Car Park.
Rate
In recognition of the benefit that the majority of properties within the resort will receive
from amenity and infrastructure contributions, MHARMB has determined the rates are
as follows:
Regular Rate: $140/m2

Commercial Rate: $140/m2

WORKS IN KIND
Works in kind may be delivered to MHARMB subject to Board approval and legal
requirements. The CEO is empowered to negotiate for the delivery of items included
in the desired infrastructure lists for the relevant area of the Resort and to determine
the value of works agreed to.
In order to agree to the delivery of works-in-kind, both parties must agree to the value
of the items to be delivered, any funding arrangements necessary, and the tenure of
the finished item. Works in kind approved by the MHARMB Board will become a
condition of any Agreement to Lease.

UNDERCOVER CAR PARKS
The Board has a policy for relief of Ingoings for developments which provide for
undercover car parking as follows:
1. When a developer provides on-site under cover car parking that clearly cannot be
used for any other purpose, that is, common car parking space linked to the
residential units or available to and used by the public all year round in the
development by common access, that car parking area will be free of capital
ingoings charges.
2. If at any time in the future this space is converted for use other than car parking,
capital ingoings will be payable at the rate applicable at the time of conversion
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Layers from this map © Department Environment, Land Water and Planning and licensed for re-use under the Creative Commons
Attribution 4.0 (international licence).
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